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In Discussion with Mr. Faruque Hassan

Corona Pandemic has hit the global village. Major importing countries like
USA, EU and non-EU countries, Canada, China, India, Latin American

countries like Brazil, Mexico and Chile are hit hard by the pandemic resulting
in poor demands for the readymade garments. How does BGMEA cope
with the present situation to contain the export market?

COVID pandemic is a global phenomenon affecting international trade and economy
unprecedentedly. As far as the impact on business is concerned, the RMG industry has
lost 6 billion dollars in export in FY 2019-20 compared to the preceding fiscal year, and
during July-April of fiscal year 2020-21 the export earnings from RMG stood at US$26
billion which was US$28.49 billion during the same period of FY 2018-19, indicating 8.72%
decline equivalent to a short of $2.49 billion. During the peak hour of Covid-19, when
factories were forced to shut down production for up to 75 days, faced cancellation,
deferred payments, and discounts. However, with the support of our government and by
implementing a robust health protocol, the industry was able to avoid a major disaster,
though factories had to bear financial losses of unusual proportions.

The pandemic has impacted all our markets, traditional and non-traditional. The
unprecedented lockdown measures in the EU, USA and many other countries crippled the
retail industry in particular. We saw the worst Christmas sales last year. Retail sales in EU
and USA continues to drop; the growth was recorded -29% in EU in January and -10% in
USA in February this year. As per the latest world economic outlook published by the IMF,
the advanced economies have seen 4.7% decline in their economic growth, while the
emerging and developing countries posted -2.2% growth. Latin American and the
Caribbean economies suffered most, the decline was by 7%.

RMG exports declined by 18.9% in the EU, 16% in USA, 25.7% in Canada and 16% in non-
traditional markets in FY2019-20. Exports in FY2019-20 to Brazil, Mexico, China and South
Africa have seen a severe decline, which are -33.6%, -18.3%, -34.9% and -26.7%
respectively. Export in July-March of the current fiscal year 2020-21 keeps declining,
particularly in emerging and developing economies. RMG exports to Brazil, Chile, Mexico,
China, India and Turkey declined by 39.1%, 34.3%, 24.7%, 27.8%, 18.5% and 32%
respectively.

However, the economic growth projection of 2021 sheds some light of hope, as the
advanced and the developing economies are projected to have 5.1% and 6.7% growth
respectively this year. As per the new projection of WTO, after having the negative growth
of 5.3% in 2020, world trade is expected to increase by 8% in 2021.
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The priority for the RMG industry at present is to stay on course. We are working closely
with our valued customers and supporting them in the best possible way. The sourcing
pattern has disrupted, we are getting orders in smaller batches with shorter lead time. Cost
is on the rise due to higher idle capacity, increased cost of health protocol, and the recent
surge in yarn, dyes/ chemicals price and container freight, yet our factories are doing their
best to support the buyers. Even during these pandemic factories are investing in
technologies to gain efficiency. BGMEA is taking proactive steps to ensure that the
industry and livelihoods of millions of workers are protected and the growth is sustained.
Our priority is to keep the factories operational by strictly following the health protocol.
We engaged with ILO to train a master trainer to provide training on COVID awareness
among workers and employees. The overwhelming response and cooperation from the
factories should also be appreciated. BGMEA established a PCR Lab for the workers,
established 10-bed isolation center for women garment workers in Tongi with the support
of Public Health Center Hospital and CARE Bangladesh, and another one of 50-bed has
been set up at BGMEA Hospital in Chittagong, and opened a telemedicine facility for the
workers. As a result of all these efforts we are able to contain the infection rate among
RMG workers at 0.03%. The industry received a number of policy and financial support
which were absolutely crucial, and we are in continuous discussion with the government
on the latest situation.

Since the western markets have started to reopen, we are hoping that the retail sales are
expected to pick up soon. We believe that the ongoing global vaccination program will
keep momentum and accelerate further. If the market recovers and the world economy
projections are achieved, we believe that our situation will change soon.

According to the WHO, people will have to live with corona pandemic until 2025
in the world. Do you think the govt. should prepare a mid-term and long-term

strategy to sustain the global market?

For us, the utmost priority is ensuring the health and safety of our workers. During the
peak time of Covid-19 last year, we had to shut down the production for 45 to 75days. At
the same time, we could not ignore our workers and the impact on their livelihoods, so we
have ensured regular wage payment despite all the difficulties. But we certainly don’t
expect such scenarios to recur.

WHO forecasted that the COVID will remain till 2025. We need to formulate our plans
accordingly considering any fallout of the pandemic, to make business resilient. Of course,
the support of the buyers would be critical in making these plans, we would also expect
buyers to adopt a prudent sourcing model which will consider the manufacturers and
workers downstream with empathy. At the same time the health protocol has to be
maintained even if the infection scenario eases. BGMEA will continue to monitor the health
protocol at factories, and with the support of development partners our COVID awareness
campaign will continue. We are also going to launch a nutrition campaign for the workers.

As Covid is not over yet and we are not sure when it will be gone, we need to take a holistic
strategy to protect our lives and economy. The strategy has to include a comprehensive
health safety policy particularly concerning the labor-intensive manufacturing industries,
including emergency medical facilities, isolation centers, awareness about the hygiene &
nutrition, fast vaccination process, etc. We need a prudent mechanism to protect income
and employment.
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What policy does BGMEA leadership take in the mid and long term for the
welfare of the industry?

Our first priority is to ensure the safety of workers through maintaining the proper health
protocols. The second priority is to protect the factories from financial distress which they
faced through cancellation of orders, non-payments and financial losses of other forms.
Third priority is to secure policy support from the government to ensure that businesses
stay afloat and employment is protected. Particularly insolvency resolutions and special
assistance for SMEs are among the priority policy agenda. Fourth priority is to take all out
steps to optimize the cost of doing business through improved services from the
government agencies, as well as enhance efficiency at firm level. Fifth priority is to
facilitate the sustained growth and excellence of the industry, particularly innovation,
diversification of product and market, adoption of 4IR and modernization of the industry,
encouraging investments in backward linkage industries especially non-cotton, and
pursuing our vision to create our own brand. Sixth priority is to keep the momentum of our
success in the area of safety, compliance and environment friendly industrialization up, as
well as creating an atmosphere where workers' wellbeing can be better ensured. Seventh
is market access, preparing the industry for the changes caused by LDC graduation, and
changing the perception about the industry globally.

Bangladesh has several hundred environment-friendly RMG factories. How can
BGMEA make an initiative to Brand Bangladeshi RMG in cooperation with foreign

missions abroad and other stakeholders?

Bangladesh’s RMG sector has made notable achievements in addressing workplace safety
and environmental sustainability over the past decade. Currently, we have 135 LEED green
garment factories certified by the U.S. Green Building Council (USGBC). 39 out of the
world's top 100 LEED green garment factories are in Bangladesh. After the Rana Plaza
incident, each and every factory was audited and remediated in terms of fire structural and
electrical safety, and this happened through the collaboration and support of foreign and
global brands, government, and donor agencies. Bangladeshi factories are also well
known by the brands and consumers across the world today for the high ethical
manufacturing standard and Bangladesh has ranked 2nd in Ethical Manufacturingby QIMA
and “Just Style”, with a score of 7.7 only behind Taiwan. Besides, individual factories have
the stories of their best practices.

We will be communicating all these stories not only to foreign missions and stakeholders,
but also to the global audience at large. We are revamping the BGMEA Apparel Story which
will be published bi-monthly and will contain the stories of industry’s transformation. We
are also engaging with the foreign missions abroad and in Bangladesh, connecting them
with small digital groups, and even meeting them individually. In the coming days, we have
planned to organize events through which we can highlight its capability, sustainability
practices and possibilities.
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In the last 20/30 years a good number of small and medium garment factories
have been closed. Can BGMEA in cooperation with donor agencies like the
World Bank, IMF, ADB and other international donor agencies and countries
arrange soft loans to revive the sick factories?

President of BGMEA The journey of the RMG industry is phenomenal. It has been a journey of challenges,
success and capacity building. Starting from the elimination of Child Labor in 1995, and
the phase out of MFA quota, making the industry compliant, and later on workplace safety

(BangladeSh Garment overhaul since 2013, and the recent developments in green industrialization, the current

Manufacturers and Exporters fight against the COVID pandemic, and the future priority for innovation, efficiency,
Association & member diversification and modernization, it took enormous capacity building through support and

collaboration from all stakeholders. It also required good investments to make the industry
of CCIFB) compliant and supply chain secured.

At present, the priority is the survival and sustenance of the industry. Especially the SMEs

are quite vulnerable to the demand shock as well as the financial distress caused by the
pandemic. As SMEsare an important subset of the industry and their importance in export
earnings and employment is enormous, a special financing scheme will enable them to
stay in business and contribute to export and employment. The multilateral financial
institutes in collaboration with the government may open specialized financial assistance
packages for the recovery of this subset of the industry. Particularly, we need protection
against the buyers’ bankruptcy impact and non-payment, sudden cancellation of the
orders. There are a good number of factories who have already faced such a situation and
running at risk of insolvency, they need to be protected. We have already submitted a
request to the Government of Bangladesh to shift the unsettled liabilities to a block
account for a certain period of time so that these factories can get back to business. We
would certainly hope that multilateral institutions like the World Bank, IMF and ADB would
come forward to support this industry.

Some 40lakh workers are employed in the RMG industry. Can BGMEA leadership
have a vision to set up international hospitals outside Dhaka for treatment of
workers?

BGMEA has always been concerned about the health safety and well-being of the workers
in the RMG sector. Currently, we have 12 health centers that provide healthcare facilities
and medicines to more than 60,000 garment workers per year free of cost. We have already
established a 50 —bed full-fledged hospital in Chattagram and the number of beds will be
increased further. In collaboration with the Diabetic Association of Bangladesh (BADAS)
for the Covid tests of garment workers, we have built PCR lab, established 10-bed isolation
center for women garment workers in Tongi with the support of Public Health Center

Hospital and CARE Bangladesh, and opened a telemedicine facility for the workers.
Moreover, our factories have health centers within the premises. We will continue to take
more steps to ensure better health care and nutrition to our workers, and we need support
and collaboration from various stakeholders and development partners.
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Webinar on Trade and Investment opportunities and
challenges between Bangladesh and France

A virtual webinar was held between MEDEF International, the top business organization of
France, and Bangladesh Ministry of Commerce in presence of Mr. Tipu Munshi, MP and
Honorable Minister of Commerce on 17" February, 2021 (Bangladesh time 14:00, France time
09:00). The webinar was jointly conducted by MEDEF International and the France Embassy
in Bangladesh.

Secretary of the Ministry of Commerce, Dr. Md. Jafar Uddin, Honorable Ambassador of
Bangladesh to France, Mr. Kazi Imtiaz Hossain, President of FBCCI, Mr. Sheikh Fazle Fahim,
Executive Member of Bangladesh Investment Development Authority (BIDA), Ms. Mohsina
Yasmin, President of MEDEF International France- Bangladesh Business Council, Mr. Pierre-
Jean Malgouyres were present. CEOs of 20 reputed French business organizations, senior
officials from the Ministry of Commerce and BIDA, Commercial Counselor including other
officers of French Embassy in Bangladesh and officials of MEDEF International, Asia Division
were also present.

Mr. Pierre-Jean Malgouyres, President of the newly formed France-Bangladesh Business
Council under MEDEF International described his long term experience of investing in
Bangladesh and stated that France is keen to be a part of Bangladesh'’s remarkable economic
progress. The participation of such a significant number of French business organizations in
this webinar is a reflection of their interest.

The Honorable Minister of Commerce highlighted the various aspects of bilateral trade and a
great potential for investment in Bangladesh and urged French business organizations to
invest in Bangladesh.He stated that considering the economic progress of Bangladesh and
investment-friendly environment, there is an opportunity to further expand the field of bilateral
cooperation between the two nations.

The Secretary of the Ministry of Commerce, Dr. Md. Jafar Uddin explained different initiatives
taken by the Government of Bangladesh to attract foreign investments and called upon French
businesses to be proud partners of the ongoing positive socio-economic transformation in the
country.

Sheikh Fazle Fahim, President of FBCCI called for strategic initiatives of the bilateral value
chain between France and Bangladesh stating that ensuring the participation of French
technical expertise in Bangladesh’s fast growing economy will be beneficial for both the
countries. He also discussed various aspects of the FBCCI Impact 4.0 Initiative in compliance
with the development vision of the Government of Bangladesh.

Ms. Mohsina Yasmin, Executive Member of BIDA, highlighted various aspects of the OSS
platform and assured French businessmen of any support in planning to invest in Bangladesh.

Henceforth, various French business organizations presented their statements asking to know
different issues about investment in Bangladesh. In the meeting, the CEOs of some well-
known French companies- Archetype BECT, Axens, CMA CGM, Doris Group S.A., Egis Rail,
Fives FCB, GE Capital, Groupe GEOS, Groupe Keran, LafargeHolcim, Naval Group, Oberthur
Cash Protection, Princeps Strategy, RATP Dev, Sergi France, Societe Generale, STOA Infra
and Energy, Thales and Wedge Consulting were present.
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Metro Rail route-5:

DMTCL signs deal with French
consulting firm

Dhaka Mass Transit Company Limited (DMTCL) signed a
contract with a French consultancy firm for a feasibility
report, comprehensive design, and tender assistance for
Metro Rail Route-5's southern section on March 29, 2021.
On behalf of their firms, DMTCL's Managing Director MAN
Siddique and Pascal Lignéres signed a deal worth around
Tk 286 crore. The contract signing ceremony was attended
by Road Transport and Bridges Minister, Mr. Obaidul
Quader and French Ambassador to Bangladesh Jean-
Marin Schuh. According to the deal, under the supervision
of the French consultancy firm, one company each from
Japan, Australia, and India, as well as two Bangladeshi
companies, will collaborate under the supervision of French
Consultancy firm. The contract period is set to run from
January 1, 2020 to June 30, 2022.The nearly 17-and-a-half-
kilometre line with 16 stations will consist of underground
and elevated sections.

French firm keen to bag oil
refinery contract

French Technip has shown interest to build the proposed
crude oil refinery as the engineering, procurement and
construction (EPC) contractor. It has already proposed
state-run Bangladesh Petroleum Corporation to be the EPC
contractor of the plant. The front-end engineering and
layout for the new refinery was previously completed by the
French company for Tk 2.57 billion (US$ 32.10 million). It
also submitted the refinery project's final plan, which was
reviewed and approved by the BPC. According to sources,
Sinopec of China is considering partnering with Technip to
develop the refinery. The BPC and the government will
contribute funds to the project's implementation. The new
refinery, once active, could save the nation $220 million a
year. The surplus finished petroleum products can be
exported to Sri Lanka, Bhutan, Myanmar, and India's north-
eastern parts. The project was planned in 2015, and on
November 11, 2015, BPC and Technip signed a
Memorandum of Understanding. Later, the BPC agreed to
build it with its own funds, with government assistance. It is
to be noted that the first ERL unit was constructed in 1968
by a group of three French companies headed by Technip.
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The ‘new normal’ for
global RMG?

The Covid-19 pandemic has had a major impact on
Bangladesh's textile industry. Bangladesh's biggest buyers
are mostly from North America and Europe. According to
data from the Bangladesh Garment Manufacturers and
Exporters Association (BGMEA), several brands have
postponed, placed on hold, or completely cancelled their
orders since the start of the Covid-19 pandemic. These
orders are worth about $3.7 billion in total. At least 127
major brands have canceled production contracts at
different times. Primark, H&M, C&A, Marks & Spencer and
Tesco had the highest volume of orders cancelled or
postponed. Just ten of the top 50 brands that have
announced the most cancellations/postponements from
Bangladesh have made public promises to pay in full for
orders that have been filled and delivered according to
Worker Rights Consortium (WRC), an international labor
rights monitoring body. These brands are: H&M, Marks &
Spencer, Tesco, Kiabi, VF, LPP, PVH, Inditex, Target and
Ralph Lauren. While a number of well-known multinational
brands have said publicly that they will not withdraw orders
completely, there is little transparency about how they will
handle orders that are on hold, such as when and where
they will be taken, and, most specifically, when payments
will be issued.Given the current state of the industry, all of
the brands admitted that potential orders would most likely
be reduced. None of the brands have stated that they would
contribute to the expenses of laying off employees as a

BIDA expands its services

Bangladesh Investment Development Authority (BIDA)
which was launched on February 24 in 2019 has expanded
their services. They signed five memoranda of
understanding (MoU) at the BIDA auditorium in Dhaka to
deliver 17 more dedicated services on its website to help
investors quickly get the resources they need to complete
their ventures. The MoU was signed with Bangladesh Fire
Service and Civil Defense, Directorate of Registration,
Dhaka WASA, Bangladesh Telecommunications Company
and Jalalabad Gas Transmission and Distribution System.

The new service is titled as "Issuance of Trade License" by
Dhaka South City Corporation. DSCC Mayor, Barrister
Sheikh Fazle Noor Taposh officially inaugurated the
service's incorporation, while Executive Chairperson of
BIDA, Md Sirazul Islam presided over the ceremony. The
Mayor said that from now on service seekers can receive
City Corporation’s trade license at home online by sending
proper paperwork and paying the prescribed fee which will
eventually increase the domestic and foreign investment
and boost the country’s ranking in Ease of Doing Business.

At present BIDA is providing investors with 41 services from
11 organizations through One Stop Service (OSS) Web
Portal. The authority is planning to give a total of 154
services through 35 organizations by the end of this year.

Earlier BIDA signed MoUs with 20 organizations to provide
services through their One-Stop Service Web Portal. Md.
Sirazul Islam said that BIDA is dedicated in continuing its
efforts to improve the quality of investment services as
more investment means more employment and progress.
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CCIFB Updates

Annual General Meeting 2020

The Annual General Meeting — 2020 (AGM No.
23) was held on Tuesday, 23rd March, 2020 at 6:30
pm by using the virtual platform -Zoom. Because of
the restrictions imposed by the Government,
especially of requirements of social distancing, the
meeting was held virtually.

EC & other Meetings

6th CCIFB Executive Committee meeting, Saturday,
6t March 2021

7th CCIFB Executive Committee meeting,
Wednesday, 7th April, 2021

Follow up meeting with Mr. Eric Fajole , Director ,
Business France (South Asia ), Monday 5™ April,2021

(; CCI FRANCE
INTERNATIONAL

International Business Barometer

CCI France International and the Foreign Trade
Advisors of France launched in 2020
the International Business Barometer. The first
edition made it possible to collect data from more
than 2,000 companies and assess the impact of the
health crisis on their activities.

In order to follow the evolution of the global economy
through the prism of the member companies of our
two networks, CCIFI invited its partners to participate
in the second edition of this global survey. It was
decided to offer a reduced and
optimized questionnaire in order to maximize the
responses.

The dissemination of the results of this barometer
makes it possible to promote each network, but also
to shed the spotlight on the attractiveness of the
respective markets.
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Can South Asia work together to combat COVID-19

In view of present pandemic situation in South Asia, particularly in India, leaders of SAARC
(South Asian Association of Regional Cooperation) countries should mull over working together
burying the hatchet in combating the deadly Covid-19 that has posed a grave to the region.

A staggering surge in infections has kept India’s daily case count over 300,000 since Thursday,
hitting another global record of 346,786 on Saturday, with a daily death toll at 2,624. The spiraling
crisis has pushed India’s healthcare system to the brink of collapse and caused a crippling
nationwide shortage of oxygen supplies. The country’s overall tally is now over 16.6 million,
including 189,544 fatalities.

The covid-19 situation in Bangladesh, Nepal, Srilanka and Pakistan is also alarmingly with India’s
new variants’ pose a grave to the region. Meanwhile, the double mutant Covid variant —
identified as B1617 — that was first detected in India, has spread to ‘at least 17 countries’,
according to the World Health Organization (WHO).

Up till April 27, B1617 variant had been detected in over 1,200 sequences uploaded on the open-
access database GISAID (the Global Initiative on Sharing Avian Influenza Data) “from at least 17
countries”, the global health agency said in its weekly epidemiological update on the pandemic.
Most sequences were uploaded from India, the UK, US and Singapore.

Meanwhile, over 40 countries have pledged their support to India in dealing with the surge in
coronavirus cases in the country.

In the latest development, Chinese President Xi Jinping offered to help India fight against the
coronavirus pandemic. Xi also expressed his condolences to Indian Prime Minister Narendra
Modi. Xi expressed his condolences to Modi on the current pandemic situation in India.

‘I am very concerned about the recent outbreak of new coronary pneumonia in India and would
like to express sincere condolences to the Indian government and people on behalf of the Chinese
government and Chinese people, and on my own behalf,” Xi said in the message.

The Chinese President added that human beings are a community of destiny, and only through
solidarity and cooperation can the nations of the world finally overcome the epidemic. Pakistan
offered to help longtime rival India in its efforts to stem a catastrophic COVID-19 wave that has
ravaged the world’s second-most populous country.

Amid the rapidly deteriorating coronavirus situation in India, the government of Bangladesh has
offered to dispatch medicines and medical equipment on an emergency basis as the pandemic
overwhelmed India’s health system. The emergency supplies include approximately 10,000 vials
of injectable anti-viral, oral antiviral, 30,000 PPE kits, and several thousand zinc, calcium, vitamin
C and other necessary tablets. The government of Bangladesh expressed deep sorrow and
condolences at the loss of lives in India due to the spread of the coronavirus.
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Pakistan offered to help longtime rival India in its efforts to stem a catastrophic COVID-19 wave
that has ravaged the world’s second-most populous country.

As a gesture of solidarity with the people of India in the wake of the current wave of COVID-19,
Pakistan has offered to provide relief support to India including ventilators, BiPAP, digital X-ray
machines, PPEs [personal protective equipment] and related items.

The offer comes amid a recent thaw in heightened tensions between the two nuclear-armed
neighbors.

Globally, new Covid-19 cases increased for the ninth consecutive week, with nearly 5.7 million
new cases reported in the last week — surpassing previous peaks, the WHO update said.

India accounts for “38 per cent of global cases reported in the past week,” according to an
available report. The B1617 variant has been deemed a ‘variant of interest’ instead of a ‘variant
of concern’ by the WHO. However, the WHO has classified the British, South African and Brazilian
variants of Covid-19 as “variants of concern.”

India has been at odds with both China and Pakistan over different issues in the last several
decades. The military budgets of India, China and Pakistan are quite high. But time has come to
work together in South Asia to survive the corona pandemic, said a diplomat. The economies of
South Asia have been battered by a corona pandemic in the last 12/13 months. India, Pakistan,
Bangladesh, Sri Lanka, Nepal, Bhutan and the Maldives have suffered with economic growth
squeezing. Millions of people in the region have gone under poverty level in this period. South
Asia has the highest number of poor in the world after African continent. Poor people in India,
Pakistan, Nepal and Bangladesh lead an inhuman life in the region. According to the World health
Organisation (WHO), people of the world will have to work together with this disease until few
years. Against this backdrop, South Asian leaders should ponder over working together to survive
the deadly COVID-19 situation.

Imtiaz Ahmed
Senior Journalist




